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RFP Number:
623-c-00-08-00020- 13

Issuance Date: 02.09.09

Closing Date: 15.09.09 

Closing Time: 4.00PM 
REQUEST FOR PROPOSALS 

Applications are invited from Local registered firms, individual consultancies or consortiums to provide strategic oversight leading to the Review of the 1990-1991. 

National dairy master-plan 
Under this solicitation, KDSCP, based on an open competitive selection process, will award a subcontract with a value of an agreed upon amount. If you decide to submit a bid, it must be submitted in accordance with the attached solicitation and received no later than the date and time indicated. 
1. Background:

Since Independence the Kenya Government has implemented many projects and sometimes with the support of other countries addressing constraints in the Livestock Industry and the Dairy sector in particular to improve its contribution to the National economy. On such project is the Kenya Dairy sector competitiveness program.
The USAID Kenya Dairy Sector Competitiveness Program (KDSCP) is 5-year effort to improve Kenya’s dairy industry competitiveness, implemented by Land O’Lakes, Inc., with the financial and technical support of the United States Agency for International Development (USAID).  The goal of KDSCP is to increase smallholder household income from the sale of quality milk.  

KDSCP is implemented through a range of activities grouped together into three broad programmatic components.  First, the program will upgrade the capacity of the dairy industry to compete in local, regional and international markets.  Second, it will transform dairy smallholder business organizations into viable enterprises that supply quality milk to the market and facilitate access to critical services and inputs to farmer-members.  Third, the program will strengthen support markets, increasing the availability and utilization of market-link dairy business development services, inputs, technologies provided by business service providers to dairy enterprises 
On component one, KDSC will among other activities, facilitates institutional capacity building at Industry level. One Key institution is the Kenya Dairy Board which is the government body that has the mandate to promote, develop and regulate the dairy sector. It plays a key role in providing a vision, leading Industry-level reforms and initiatives as well as in providing essential information and services to the sector in consultation with the parent Ministry. 
KDSCP will facilitate the provision of technical assistance to support initiatives that support their long term sustainability. One such initiative is the development of the National Master plan that will provide guidance to the dairy Industry as a whole.

The current Dairy Master plan to be reviewed was developed in 1990-1991 under very different economic and social environment. The government controlled the dairy industry through the then KCC which was the only processor at the time, had a monopoly of processing dairy products. The sub sector was liberalized in May 1992 by removing restrictions on milk pricing, marketing and processing which led to the industry to improved efficiency and development. There are currently over 17 processors. In addition the there is the Draft Sessional paper on Dairy Development policy and Bill (2005). 

The sector has numerous challenges that hinder its competitiveness, among them lack of coordinated dairy sector development policy, strategy and institutional framework, lack of organized and well targeted resource allocation strategy, lack of stakeholder participation in the identification and monitoring of projects and programs, the absence of a comprehensive and integrated national dairy development master plan to orient all public and private sector investment in the Livestock Industry in the country.

The Ministry of Livestock development through the Dairy Master Plan Technical Working (TWG) will lead the process of review of the National Master plan and will work closely with Kenya Dairy Board, relevant Ministries and Stake holders to review the national dairy master plan. The Permanent Secretary has appointed the Technical Working Group (TWG) that will be working with the appointed consultant.
II. Assignment Objectives
To formulate relevant strategies and programs for the development of the dairy industry and design a mechanism for the implementation while leaving room for the introduction and adoption of new Technologies. 

The assignment will also provide the government with sound justification for a more efficient allocation of the development and recurrent budget to the sector based on analysis and projections.
The assignment will also provide the elements for creating an enabling environment for the promotion of private sector investment in the dairy sector nationally

To produce simple and clear pragmatic framework and identify tools for its implementation; it will cover all aspects of Dairy production, including feed and feeding, animal health and sanitation, management, breeding and genetics, production, transformation (processing) economies of scale, financing marketing and distribution
Address all cross-cutting and cross –sectoral thematic issues as well as review all dairy related policies and institutions, including research, credit, extension, farmer organization/associations, trade associations, milk marketing chain focusing on the cattle camel and goats

The assignment will take stock of the past and current situation, determine potentials and weaknesses assess production gaps, propose remedial actions and address the constraints, develop and propose sustainable intervention strategies for short and long term systematic and planned interventions taking into account the government macro-economic blue print of Vision 2030.
In very close consultation with the appointed team (ministerial committee, development partners and relevant stakeholders the consultants will among other things Provide oversight and lead the dairy stakeholders in the review of the 1991-1992 Master plan 

III. Scope of Work

The Technical Working Group (TWG) while working closely with the consultant through out this process will also provide initial guidance on the master plan components. The Consultant will facilitate a brain storming sessions with this team to get a consensus on the data information and key components of the Master plan.

The assignment will be carried out in two phases. The first phase will be mainly Diagnostic and analytical and will involve a review and analysis of all the available information and Data on dairy sector cross cutting and cross-sectoral themes. Phase I will comprise:
· Review and determine existing information/ reference material available for input in the review of the National Master plan for the dairy Industry for all the nodes of the Dairy Value Chain. e.g. Review and analyse the different dairy products systems in terms of production structures, infrastructure availability,, feed and feeding, water sources, animal genetics resource, disease and pests, access to inputs, markets for outputs, access to market information, processing of Dairy products and technologies used, access to credit and appropriate technologies, access to technical assistance.
· Identify gaps in data required and locate information that will address the gaps

· Evaluate the existing reference material and identify what goes to the Master plan

· Review the total environment in the Dairy sector and benchmark Kenya both regionally and internationally and recommend best practice for the common rearing systems in Kenya.

· Review and analyse domestic and external demand for Dairy and Dairy products over the past 20 years and the supply/production levels over the same period and indicatively project demand and supply for the next 20 years

· Review and access all previous and ongoing interventions/programs/projects in dairy sector as well as the recurrent and capital allocations to the dairy sector in comparison with other sectors in the economy for the last ten years

· Identify and detail the various initiatives being implemented by the various stakeholders and determine whether/how the fit into the overall master plan

· Review and analyse  existing developmental policies, regulation and institutions in the dairy sector in terms of formulation, approach, relevance, capacity, enforcement dissemination, awareness, adequacy, organization, strategies and make recommendations where necessary
· Identify and access the development constraints( technical, economic, financial and institutional) and potential for the production, processing, marketing and consumption of livestock and livestock products domestically and internationally as well as – the physical (climate, vegetation, soils and production (land, roads, market, disease/pests, feeds, range, water ) environment

· Review and compare existing plans developed for other countries, including countries in both within the EAC,COMESA  and other Regional Trade Arrangements (RTAs) countries with a view to adopt best practices and ensure harmonization.

Phase two will comprise:
· The actual revision , compilation of the  document, the national master plan

· Develop an implementation Framework

The TWG in collaboration with the consultant will present the Draft plan to the National Dairy task Force and incorporate views from them to refine the plan
The TWG and the consultant will conduct 5 regional stakeholder workshops to collect views of the public and incorporate their views into the document. These workshops are to be held in Karatina (Nyeri), Nakuru, Eldoret, Mombasa and Nairobi. 
IV. Deliverables
Deliverables under this assignment will include the following:
· Final Dairy Master Plan document which is accepted and approved by a National stakeholders’ forum. The master plan will be submitted in both electronic and hard copy

· Four (4) workshops to disseminate the draft document to the regional forums and 1 National Dairy Stakeholders workshop. 

V. Time frame and Proposed Level of Effort 

This assignment will take place within a period not exceeding six months. 
VI. Application Submission Requirements:

All interested candidates will submit their proposal organised as follows:

1. Technical proposal 
(not exceeding 15 pages). The technical proposal should reflect how the offeror will undertake all the tasks in the Scope of work. 

The offeror will provide a detailed work plan of specific activities and timetable for carrying out the assignment.
2. Financial Budget
The offeror shall propose a realistic cost estimate for this assignment, including a breakdown of the budget and justification of expenses. The budget shall include only those costs that can be directly attributed to the activities proposed. (with explanation of line items) All workshop costs including venue hire, meals, anticipated travel etc must be clearly articulated per event. Land O’Lakes will not support the purchase of equipment eg vehicles, computers etc. Bidder must show existence of financial and administrative systems to adequately account (USAID and GAAP) for funds provided under this assignment.

      3.   Personnel
The offeror shall list and briefly describe the name and qualifications of the consultant(s) proposed to work on the assignment. The team should have competent experts that have experience in these kind of assignment and can include an animal production systems expert, an animal breeder or quantitative geneticists, livestock economist, an animal feed resource expert, a veterinarian, an institutional experts conversant with GOK in operations and an Agricultural economist (CVs of proposed personnel to be included in an annex)

4. Experience of the firm
A two to three page capability statement (Typically including organizational overview, technical representatives and qualifications of staff to carry out the assignment. 

All interested applicants must provide a list of all contracts, grants, or cooperative agreements involving similar or related assignment in the last two years before this application submission. Reference information must include the location, award numbers if available; a brief description of work performed; contact with current telephone numbers.

VII. Criteria for Evaluation: 
Proposals will be evaluated according to the following Criteria

1. Technical approach and methodology (40%)

2. Proposed Personnel - ability to address different components of the assignment (30%)

3. Relevance of the firm or organization’s core capability/skills base to service request, and capacity to implement or manage the assignment and funds awarded (10%)
4. Budget Justification, Cost Realism (15%)

5. Evidence that the participation of women is encouraged (5%)
The KDSCP is authorised in accordance with the US Foreign Assistance Act and USAID Contract # 623-C-00-08-00020-00.

Grants/Contracts will be administered in accordance with provisions contained in ADS Section 302.5.6, “Grants under contracts” ADS Chapter 303, “Grants and Cooperative Agreements to non- governmental organizations” and within the terms of the USAID standard provisions applicable to non-US, non-governmental recipients. Information on these provisions can be assessed through the USAID external website at www.info.usaid.gov  “Business & Procurement” section. Per ADS section 302.5.6(f), Contractors/Grantees are authorized to execute cooperative agreements on USAID’s behalf.

KDSCP and USAID/Kenya reserve the right to fund any or none of the applications submitted. Registered local firms and organizations interested in implementing this assignment are requested to submit a proposal (typed no smaller than 11-point font) by Tuesday, 15th 4.00 pm September 2009 to the Grants Manager at:

Land ‘O’ Lakes Inc.

Peponi Plaza, Block B Second floor

Off Peponi Road Westlands

GPO 45006-00100

Nairobi, Kenya

Submissions must be in English and typed single‑spaced on standard 8 1/2" x 11 or A4 (2 10 x 297 mm) type white paper.  Submissions must contain one single‑sided hard copy original of the proposal (each with a complete set of appendices/attachments where applicable), and two copies.  The original should be "photo ready, " i.e., printed on one side only and unbound.  All pages must be numbered and include the RFP reference number and name of organization on each and every page.  Hard copies can either be submitted in person or at the Land O Lakes mailing address; however these must be received no later than the deadline specified above.  In addition, an electronic copy of the proposal should be submitted either on a diskette or through an email to bids@landolakes.co.ke .

Please include the name of the person in your organization who will be involved with the subcontract/grant application as well as your telephone, fax and email contact.
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