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List of Abbreviations

	CV
	Curriculum Vitae



	CO
	Contracting Officer



	KDB
	Kenya dairy Board

	KDSC
	Kenya Dairy Sector Competitiveness Program



	NGO 
	Non Governmental Organization



	MBC
	Milk Bulking Centre



	TOR
	Terms Of Reference



	RFA
	Request for Applications



	USAID
	United States Agency for International Development



	USD
	United States Dollars



	SBO
	Small Business Organization

	WTO
	World Trade Organization

	COMESA
	Common Market for Eastern and South Africa

	EAC
	East African Community


RFA Number:
623-c-00-08-00020- 08
Issuance Date: 23.10.2008 

          Closing Date: 12.11.2008

Closing Time4.00pm
REQUEST FOR PROPOSALS
Applications are invited from Local registered firms, individual consultancies, consortiums to conduct an assessment of food and dairy oriented analytical laboratories in Kenya. 

Under this solicitation, KDSCP, based on an open competitive selection process, will award a subcontract with a value of an agreed upon amount. If you decide to submit a bid, it must be submitted in accordance with the attached solicitation and received no later than the date and time indicated.
I. Background:

The USAID Kenya Dairy Sector Competitiveness Program (KDSCP) is 5-year effort to improve Kenya’s dairy industry competitiveness, implemented by Land O’Lakes, Inc., with the financial and technical support of the United States Agency for International Development (USAID).  The goal of KDSCP is to increase smallholder household income from the sale of quality milk.  

KDSCP is implemented through a range of activities grouped together into three broad programmatic components.  First, the program will upgrade the capacity of the dairy industry to compete in local, regional and international markets.  Second, it will transform dairy smallholder business organizations into viable enterprises that supply quality milk to the market and facilitate access to critical services and inputs to farmer-members.  Third, the program will strengthen support markets, increasing the availability and utilization of market-link dairy business development services, inputs, technologies provided by business service providers to dairy enterprises.  

Increasing competitiveness is a value chain initiative that necessitates improvements and upgrading at each step in the value chain—especially on-farm, at milk collection centers and at processing plants. Land O’Lakes will utilize its in depth knowledge of and extensive networks within the Kenyan dairy industry to engage industry stakeholders to prioritize policy and market-based solutions that address industry-level constraints to competitiveness, especially those related to improving quality and expanding markets for Kenyan dairy products.

Within any given milk shed there may be multiple SBOs in operation, each with differing organizational and legal structures, leadership and management capacities, membership enrollment, milk collection infrastructure, access to inputs and services, and milk marketing options. They need to be sensitized on the benefits of Good Manufacturing Practices if well taken will contribute to increased incomes and sustainability of their businesses. The larger enterprises should also be sensitized on the benefits of National and international certification. Those that see the benefits will be selected and trained on Good manufacturing practices and will embark on the process of achieving national/international certifications  thus enforcing quality regulations on suppliers

KDSC will among other activities promote and facilitate Enterprise-level improvements, which include upgrading of equipment and operational practices in privately held processing plants and milk bulking centers, milk bars provision of productivity- and quality-enhancing services and inputs, investments in new products and market outlets, brand-specific marketing and advertising. 
It is through strong local institutions and enterprises, supported by strategic public-private partnerships, strong support markets and the mobilization of non-project resources, that lasting solutions to competitiveness constraints can be found and implemented, providing a clear exit strategy for USAID-funded assistance to the Kenya dairy sector.
The Laboratories for instance, provide an important service to the dairy sector and if they do not offer quality services the whole sector will be adversely affected. It therefore important to have a clear understanding of the current status in order to design and recommend appropriate, sustainable interventions

II. Assignment Objectives

· Conduct a survey of analytical laboratories in Kenya, and identify all food and dairy orientated analytical laboratories which have the capacity to conduct chemical and bacteriological analyses of milk and milk products.
· Evaluate the technical inputs required by analytical dairy and food laboratories to enable Kenyan analytical laboratories to generate chemical and bacteriological analytical results and data, for tested milk and milk products, which meet internationally recognised quality assurance standards.

· Grade the identified dairy laboratories according to technical capacity, knowledge and experience in analysing milk and milk products and level of customer satisfaction.

· Provide a technical and budget assessment of the additional analytical equipment and staff skills required by each identified dairy laboratory, to enable each to meet international Quality Assurance standards such as the certification requirements of ISO 17025 for each of the analyses required by the recently harmonized COMESA dairy Standards.

· Provide a technical capability assessment of Kenya Dairy Board mobile milk testing laboratories, the current equipment inventory, analytical methods employed, testing kits, chemicals, reagents, disposables and supplies together with future equipment requirements and staff technical capacity building requirements. Develop a predicted annual budget required to enable the mobile laboratory unit to operate.

III. Scope of Work

Conduct a technical evaluation of the food and dairy laboratories, specifically identifying those that routinely conduct chemical and bacteriological analyses of milk and milk products.

Report on Quality Assurance accreditations and certifications held by each of the identified dairy laboratories, for the analytical methods they use for the chemical and bacteriological analysis of milk and milk products.

Identify laboratories that already hold or plan to attain relevant Quality Assurance international accreditation, such as ISO 17025, for the specific dairy product analyses routinely performed in the laboratory. 

List all chemical and bacteriological analytical methods commonly performed in each of the laboratories for the analysis of milk and milk products.

For each identified dairy laboratory, evaluate the technical inputs required to enable the laboratory to perform the analyses according to international quality standards.

Interview a selection of clients of the identified laboratories and assess the level of customer satisfaction.

Assess the inputs of analytical instrumentation required in each of the identified dairy laboratories to enable analysis of pesticide residues, aflatoxins and heavy metals, antibiotic residues, somatic cell counts and determination of freezing point depression as required by the recently harmonized COMESA dairy standards. Provide a list and detailed description of the analytical instrumentation required for each of these analyses together with quotations from analytical instrumentation suppliers.

Identify all technical inputs, analytical equipment, quality assurance systems and staff and business capacity building that would be required for each of the identified laboratories to attain ISO 17025 certification for all the analyses listed by the recently harmonized COMESA dairy standards. Provide an assessment of the time required for each to the identified laboratories to attain international quality assurance accreditation and an estimate of the required budget in each case.

Recommend which of the identified laboratories would make preferred cooperating partners for technical inputs delivered by KDSC, to achieve the quickest possible attainment of the status of international laboratory Quality Assurance certification.

Identify their opportunities, needs and constraints and suggest possible interventions to improve laboratory services to the dairy sector.

IV. Deliverables

Deliverables under this assignment will include the following.

· Final report which provides the information requested in the Scope of Work. The report will be submitted in both electronic and hard copy
· A workshop to disseminate the findings, recommendations on how to improve the laboratories for efficient and effective service delivery 
V. Time frame and proposed Level of effort

This assignment will take place within a period not exceeding 60 calendar days. The consultant is expected to propose a staffing scenario consistent with the requirements of the terms of reference.

VI. Application Submission Requirements:

All interested candidates will submit their proposal organised as follows:

1. Technical proposal 
(not exceeding 10 pages). The technical proposal should reflect how the offeror will undertake all the tasks in the Scope of work. 

The offeror will provide a detailed plan of specific activities and timetable for carrying out the assignment.

2. Financial Budget
The offeror shall propose a realistic cost estimate for this assignment, including a breakdown of the budget and justification of expenses. The budget shall include only those costs that can be directly attributed to the activities proposed. (with explanation of line items) All training costs including venue hire, anticipated travel etc must be clearly articulated per training. Bidder must show existence of financial and administrative systems to adequately account (USAID and GAAP) for funds provided under this assignment.

      3.   Personnel
The offeror shall list and briefly describe the name and qualifications of the consultant(s) proposed to work on the assignment.  (CVs of proposed personnel to be included in an annex)

4. Experience of the firm
A two to three page capability statement (Typically including organizational overview, technical representatives and qualifications of staff to carry out the assignment. 

All interested applicants must provide a list of all contracts, grants, or cooperative agreements involving similar or related assignment in the last one year before this application submission. Reference information must include the location, award numbers if available; a brief description of work performed; contact with current telephone numbers.

VII. Criteria for Evaluation: 
Proposals will be evaluated according to the following Criteria

1. Technical approach and methodology (40%)

2. Proposed Personnel - ability to address different components of the assignment (15%)

3. Relevance of the firm or organization’s core capability/skills base to service request, and capacity to implement or manage the assignment and funds awarded (15%)
4. Budget Justification, Cost Realism (25%)
5. Evidence that the participation of women SBO’s in the sector is encouraged (5%)
The KDSCP is authorised in accordance with the US Foreign Assistance Act and USAID Contract # 623-C-00-08-00020-00.

Grants/Contracts will be administered in accordance with provisions contained in ADS Section 302.5.6, “Grants under contracts” ADS Chapter 303, “Grants and Cooperative Agreements to non- governmental organizations” and within the terms of the USAID standard provisions applicable to non-US, non-governmental recipients. Information on these provisions can be assessed through the USAID external website at www.info.usaid.gov  “Business & Procurement” section. Per ADS section 302.5.6(f), Contractors/Grantees are authorized to execute cooperative agreements on USAID’s behalf.

KDSCP and USAID/Kenya reserve the right to fund any or none of the applications submitted. Registered local firms and organizations interested in implementing this assignment are requested to submit a proposal (typed no smaller than 11-point font) by Wednesday, 12th   4.00pm November 2008 to the Grants Manager at:

Land ‘O’ Lakes Inc.

Peponi Plaza, Block B Second floor

Off Peponi Road Westlands

GPO 45006-00100

Nairobi, Kenya

Submissions must be in English and typed single‑spaced on standard 8 1/2" x 11 or A4 (2 10 x 297 mm) type white paper.  Submissions must contain one single‑sided hard copy original of the proposal (each with a complete set of appendices/attachments where applicable), and two copies.  The original should be "photo ready, " i.e., printed on one side only and unbound.  All pages must be numbered and include the RFP reference number and name of organization on each and every page.  Hard copies can either be submitted in person or at the Land O Lakes mailing address, however these must be received no later than the deadline specified above.  In addition, an electronic copy of the proposal should be submitted either on a diskette or through an email to bids@landolakes.co.ke .

Please include the name of the person in your organization who will be involved with the subcontract/grant application as well as your telephone, fax and email contact.
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