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RFP Number:
623-c-00-08-00020- 12
Issuance Date: 19.01.09
Closing Date: 09.02.09 

Closing Time: 4.00PM 
REQUEST FOR PROPOSALS 

Applications are invited from Local registered firms, individual consultancies or consortiums to provide strategic technical support and oversight focussed on improving on a sustainable basis the efficiency and profitability of milk production and marketing to increase the incomes of small holder farmers from the sale of Quality milk within KDSCP’s TransNzoia, Lessos and Nyeri milksheds. The qualifying firm or consortium must show expertise and/or capacity to facilitate interventions that increase competitiveness at each stage of the dairy value chain. 

Under this solicitation, KDSCP, based on an open competitive selection process, will award a subcontract with a value of an agreed upon amount. If you decide to submit a bid, it must be submitted in accordance with the attached solicitation and received no later than the date and time indicated. 
1. Background:
The USAID Kenya Dairy Sector Competitiveness Program (KDSCP) is 5-year effort to improve Kenya’s dairy industry competitiveness, implemented by Land O’Lakes, Inc., with the financial and technical support of the United States Agency for International Development (USAID).  The goal of KDSCP is to increase smallholder household income from the sale of quality milk.  

Land O’Lakes will contract facilitators to facilitate market-based services/solutions and support action-oriented policy research to overcome both industry-level and enterprise-level constraints to competitiveness at key points along the dairy value chain. Utilizing the value-chain competitiveness approach, KDSCP will engage key industry stakeholders to identify competitiveness constraints and employ market-based solutions by strengthening supporting markets for services and inputs provided by commercial service providers, industry associations and, to some extent, government service providers.

The KDSCP approach will utilize local Kenyan resources to the greatest extent possible, mobilized through a competitive sub awards program, to supply project beneficiaries with the necessary business development services and financial products that will be required to catalyze market growth and foster industry competitiveness. The program we will also stimulate investment into the research and dissemination of new market-based services, inputs, and technologies that will directly increase the competitiveness of dairy enterprises all along the value chain and ensure environmentally sustainable commercial dairy practices.

At the industry level, Land O’Lakes will work with Facilitators to enable industry leaders, innovators and reformers to set competitiveness benchmarks and implement an industry-wide Action Plan that will harness national and international best practices, resources, and market-based solutions to overcome constraints to industry competitiveness. Our approach will facilitate research and promote advocacy of competitiveness-enhancing policy reforms; strengthen industry quality standards to meet international norms; stimulate research and application of new, innovative and competitiveness enhancing technologies and industry best practices; exploit new export market opportunities; raise consumer awareness on the importance and benefits of consuming milk of high quality to drive increased consumption; and build the capacity of industry support institutions and associations to deliver essential services to the industry.

The program will support and encourage the formation of strong public-private partnerships to leverage, align, and focus industry resources along the value chain.

At the enterprise level, the Program support facilitation of  commercial linkages between processors, smallholder business organizations (SBOs), and commercial input and service providers to build robust, sustainable partnerships and to achieve economies of scale and upgrade milk quality to meet national and international standards in high-potential milk sheds. Achieving economies of scale will be critical to ensuring the economic viability of processors and SBOs; creating viable support markets for much-needed productivity-, quality- and profitability-enhancing services, inputs and technologies; and driving out inefficiencies and costs from focused points along the value chain. The program will support facilitation on the expansion of embedded service and input delivery through SBOs and processors as well as the development of innovative and appropriate technologies, management practices and financial services availed through commercial business service providers. Strong business-to-business linkages, both vertical and horizontal, will be developed and strengthened.

The experience of Land O’ Lakes from previous programs has shown that women are often some of the most productive farmers and entrepreneurs in the dairy industry in Kenya, and, as such, they will be actively encouraged to participate in KDSCP activities and assisted to grow their businesses throughout the value chain. It is envisioned that 40% of potential beneficiaries of this program will be women. The program will also engage Kenyan youth, as they play a critical role in maintaining Kenya’s competitiveness in the medium to long-term and as the current generation of dairy farmers retires from the industry because of age or health status. The Program will also promote opportunities to engage HIV/AIDS-affected households in program activities to bring much-needed income and nutrition to these families.

It is through strong local institutions and enterprises, supported by strategic public-private partnerships, strong support markets and the mobilization of non-project resources, that lasting solutions to competitiveness constraints can be found and implemented, providing a clear exit strategy for USAID-funded assistance to the Kenya dairy sector.

As part of start up activities Land O’ Lakes has done the Dairy Value chain assessment study and the milk shed Mapping and SBO needs analysis for the potential milk producing areas.  Five milk shed that can bulk 50,000 to 100, 0000 litres per day have been identified for this program namely, Kericho, Nakuru, Kabete, Gatanga and Kinagop. KDSCP would like two additional milk sheds to be incorporated under the program and have identified Trans Nzoia, Nyeri and Lessos as the next three milk sheds that meet this criteria.
II. Assignment Objectives
The facilitators will be expected to provide a detailed proposal as an individual firm or consortium of firms to facilitate the various activities in the dairy value chain to achieve part of the above goals with the main objective being increasing the incomes of small holder farmers in the selected milk sheds through the sale of Quality Milk. It is important that facilitators indicate how they will ensure the activities are demand driven to avoid dependency and achieve sustainability. 

III. Scope of Work

The following are expected to be illustrative activities of the program:
(i). Mobilization and Planning:

· Each facilitator is expected to select only one of the three milksheds and bidder should clearly indicate which milkshed they would want to work in.

· Outreach and recruitment of smallholder dairy farmers in already determined program areas to reach optimal client populations within the milk shed. Criteria for recruitment has to be clearly articulated. SBOs, Service providers and Cooperatives will also be identified and selected for targeted interventions.
· Setting of production performance targets for selected farmers, cooperatives, SBOs, service providers and the overall program. These targets will be set based on commercial/business considerations and may include: number of cows per farmer/Coop; cow productivity/quality; milk quality management; input requirements (e.g. feeds, AI) etc. Once set, appropriate mechanisms for tracking performance will be developed

· Facilitate greater involvement of women and youth in the dairying enterprise in the respective milkshed
(ii). Increasing production efficiency and milk quality/quantities 

· Development of a comprehensive strategy/plan for adoption of good management practices among dairy farmers participating under the program
· Coordination of mechanisms for farmers to access farm inputs and support services for increased productivity and quality improvements, including production of quality milk
· Develop and implement a feasible strategy for facilitating the accessibility of business services to dairy farmers.
· Ongoing capacity building of farmers to ensure they meet set group and program targets.
· Identify and promote improved productivity enhancing technologies that can be adopted by farmers.
(iii). Business Growth and Institutional Strengthening 
For Service Providers:

· Identification and review of all service providers within each milk shed to determine the extent to which longstanding relationships can be formalized with dairy farmers and other players in the chain. At a minimum bidder is expected to identify Input service suppliers, AI service providers, Animal health assistants, transporters, Extension service providers and business management consultants among other who provide critical services to dairy farmers. Criteria for selection should be articulated.
· Ongoing capacity building of SPs to ensure they meet set group and program targets.
· Development of a suitable, sustainable and innovative financing mechanism for SPs to access much needed funding for their businesses. 

For SBO’s

· Review of current processors/MBC/SHG/Cooperatives/Milk based limited liability companies/informal traders/milk bars with relationships with farmers under the program to determine nature of relationship and extent to which it can be developed further. Bidder will articulate criteria for selection of which ones to work with in the program. 
· Ongoing capacity building of SBOs, to ensure they meet set group and program targets.
· Strengthening of the financial and management structures and systems and operations of the SBOs, cooperatives etc to operate as sustainable business entities.
· Facilitate creation of capacity in farmer owned bulking and cooling centers to achieve set milk quality standards, efficiently provide business and financial services to dairy producers and ideally act as a business hub in the areas where they are located.   
· Development of a suitable, sustainable and innovative financing mechanism for SBOs to access financing for their businesses. 

(iv). Market Linkages

· Bidder will identify processors in their milksheds and work with them to develop strategies to make the sector competitive ie how to improve efficiencies in milk collection and market quality milk locally and in the region.
· Bidder will facilitate negotiations, signing and development of necessary contractual agreements between milk producers and processors though effective win-win supply contracts necessary to sustain program operations.
(v). Coordination and Partnerships

· Coordinate with dairy sector stakeholders in the milkshed to ensure that the dairy value chain is well intergrated and delivers optimal returns to all the players
· Bidder is expected to establish functional relationships and linkages between dairy farmers, SBOs, processors, transporters, milk traders, input suppliers financial institutions and service providers

· Ensure all interventions are environmentally sustainable
· Bidder will clearly articulate their exit strategy
· Overall monitoring of program activities and reporting to KDSCP.

IV. Program Targets and Expected Results

Following are a series of illustrative program indicators for implementation of this activity. KDSCP anticipates that at a minimum these (among others) are considered per milk shed.
	Indicators
	Targets 

	No. of smallholder dairy producers reached per milkshed
	15,000

	No. of women involved in the program (30% of total)
	4,500

	No. of smallholder dairy producers accessing productivity enhancing technologies in breeding, feeding and feed conservation, quality milk handling and animal husbandry
	2000

	Productivity of milk per cow/day
	Increased to 11 liters

	No. of additional farmers adopting improved productivity enhancing technologies in breeding, feeding and feed conservation, quality milk handling and animal husbandry
	1500

	Total volume of milk purchased from smallholder dairy farmers (MT)
	Increased by 2,000 MT

	Number of business service providers trained 
	50

	Number of  business service providers providing new business services to producers
	20

	% change in the value of service provided by the BSPs by end of year
	10%

	Total number of financial service providers participating in the program
	To be determined by offeror

	Total number of dairy producers receiving loans from financial service providers
	2,500

	No. of farmer owned bulking and cooling centers attaining set milk quality standards
	TBDO


V. Time frame and design parameters 

When drafting the proposed intervention, the following design parameters must be applied:

· It is anticipated that this program will run for one year beginning February 2009 to February 2010.

· Funding from Kenya KDSCP will be on the basis of cost-sharing and will not exceed Kshs 7,500,000.00 Cost evaluation will be based upon the basis of cost realism and value.

· Bidder is encouraged to assemble the relevant technical and project management expertise or consortium necessary to fulfill the various tasks proposed under this tender. Bidder is encouraged to propose the necessary staffing structure, skills, and resources to implement the activity.

· Bidder must incorporate steps to mitigate potential impacts on the environment.
· Land O’ Lakes will provide you with three studies, Dairy Value Chain competitiveness Study and the milk Shed mapping and SBO needs analysis in the potential areas where this program has targeted activities. A baseline has already been done and more information will be provided to the winning bidders. 
VI. Application Submission Requirements:
All interested candidates will submit their proposal organised as follows:

1. Technical proposal 
(not exceeding 15 pages). The technical proposal should reflect how the offeror will undertake all the tasks in the Scope of work. 

The offeror will provide a detailed workplan of specific activities and timetable for carrying out the assignment and explain how the approach will achieve increase in smallholder dairy farmers’ income.
The offeror will detail specific facilitator support activities and timetable for carrying out the proposed intervention, as well as a clear “sustainability plan” that will allow the activity to continue without donor support.
The offeror will propose specific impacts and results that will be achieved during and after the life of the intervention.
2. Financial Budget
The offeror shall propose a realistic cost estimate for this assignment, including a breakdown of the budget and justification of expenses. The budget shall include only those costs that can be directly attributed to the activities proposed. (with explanation of line items) All training costs including venue hire, anticipated travel etc must be clearly articulated per training. Land O’Lakes will not support the purchase of equipment eg vehicles, computers etc. Bidder must show existence of financial and administrative systems to adequately account (USAID and GAAP) for funds provided under this assignment.

      3.   Personnel
The offeror shall list and briefly describe the name and qualifications of the consultant(s) proposed to work on the assignment.  (CVs of proposed personnel to be included in an annex)

4. Experience of the firm
A two to three page capability statement (Typically including organizational overview, technical representatives and qualifications of staff to carry out the assignment. 

All interested applicants must provide a list of all contracts, grants, or cooperative agreements involving similar or related assignment in the last two years before this application submission. Reference information must include the location, award numbers if available; a brief description of work performed; contact with current telephone numbers.

VII. Criteria for Evaluation: 
Proposals will be evaluated according to the following Criteria

1. Technical approach and methodology (40%)

2. Proposed Personnel - ability to address different components of the assignment (15%)

3. Relevance of the firm or organization’s core capability/skills base to service request, and capacity to implement or manage the assignment and funds awarded (15%)
4. Budget Justification, Cost Realism (20%)

5. Evidence that the participation of women is encouraged (5%)
6. Evidence that the proposed intervention takes the necessary steps towards minimizing any foreseeable negative impact on the biophysical environment (5%)

The KDSCP is authorised in accordance with the US Foreign Assistance Act and USAID Contract # 623-C-00-08-00020-00.

Grants/Contracts will be administered in accordance with provisions contained in ADS Section 302.5.6, “Grants under contracts” ADS Chapter 303, “Grants and Cooperative Agreements to non- governmental organizations” and within the terms of the USAID standard provisions applicable to non-US, non-governmental recipients. Information on these provisions can be assessed through the USAID external website at www.info.usaid.gov  “Business & Procurement” section. Per ADS section 302.5.6(f), Contractors/Grantees are authorized to execute cooperative agreements on USAID’s behalf.

KDSCP and USAID/Kenya reserve the right to fund any or none of the applications submitted. Registered local firms and organizations interested in implementing this assignment are requested to submit a proposal (typed no smaller than 11-point font) by Monday, 09th 4.00 pm February 2009 to the Grants Manager at:

Land ‘O’ Lakes Inc.

Peponi Plaza, Block B Second floor

Off Peponi Road Westlands

GPO 45006-00100

Nairobi, Kenya

Submissions must be in English and typed single‑spaced on standard 8 1/2" x 11 or A4 (2 10 x 297 mm) type white paper.  Submissions must contain one single‑sided hard copy original of the proposal (each with a complete set of appendices/attachments where applicable), and two copies.  The original should be "photo ready, " i.e., printed on one side only and unbound.  All pages must be numbered and include the RFP reference number and name of organization on each and every page.  Hard copies can either be submitted in person or at the Land O Lakes mailing address, however these must be received no later than the deadline specified above.  In addition, an electronic copy of the proposal should be submitted either on a diskette or through an email to bids@landolakes.co.ke .

Please include the name of the person in your organization who will be involved with the subcontract/grant application as well as your telephone, fax and email contact.
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