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List of Abbreviations

	CV
	Curriculum Vitae


	CO
	Contracting Officer



	KDSC
	Kenya Dairy Sector Competitiveness Program



	NGO 
	Nongovernmental Organization



	MBC
	Milk Bulking Centre



	TOR
	Terms Of Reference



	RFA
	Request for Applications



	USAID
	United States Agency for International Development



	USD
	United States Dollars



	SBO
	Small Business Organization


RFA Number:
623-c-00-08-00020- 02
Issuance Date: 11.06.08
Closing Date: 25.07.08 

Closing Time: 4.00 pm 
REQUEST FOR APPLICATIONS

Applications are invited from Local registered firms, individual consultancies, consortiums to conduct Milk Shed Assessment and SBO needs analysis in the Rift Valley, Central and Eastern Provinces of Kenya
1. Background:
The USAID Kenya Dairy Sector Competitiveness Program (KDSCP) is 5-year effort to improve Kenya’s dairy industry competitiveness, implemented by Land O’Lakes, Inc., with the financial and technical support of the United States Agency for International Development (USAID).  The goal of KDSCP is to increase smallholder household income from the sale of quality milk.  

KDSCP is implemented through a range of activities grouped together into three broad programmatic components.  First, the program will upgrade the capacity of the dairy industry to compete in local, regional and international markets. Second, it will transform dairy smallholder business organizations into viable enterprises that supply quality milk to the market and facilitate access to critical services and inputs to farmer-members.  Third, the program will strengthen support markets, increasing the availability and utilization of market-link dairy business development services, inputs, technologies provided by business service providers to dairy enterprises.  

Land O’Lakes intends to promote a milk shed development model whereby the focus will be to encourage collection of 50,000 to 100,000 liters or more from multiple collection centers within a given milk shed. The milk shed development approach will maximize farm productivity, collection and transport efficiencies to reduce costs and install best quality assurance practices throughout the milk shed. Land O’Lakes will facilitate the formation of strategic public-private alliances with, and fostering dialogue and negotiations between, leading dairy processors, SBOs, financial service providers, input and service providers, local authorities and development partners to build sustainable milk sheds. Critical to the success of this approach are strong vertical linkages—between farmers and SBOs, between SBOs and processors, and between processors and retailers/exporters—as well as strong horizontal linkages among SBOs.

Vertical linkages provide market access and facilitate knowledge and resource flows throughout the value chain while horizontal partnerships help build economies of scale in milk bulking and input and service provision while reducing collection and transport redundancies and inefficiencies.

Within any given milk shed there may be multiple SBOs in operation, each with differing organizational and legal structures, leadership and management capacities, membership enrollment, milk collection infrastructure, access to inputs and services, and milk marketing options. Currently, however, only about half of the estimated 400,000 dairy farmers in the priority district milk sheds are organized into registered, active SBOs. To achieve meaningful economies of scale, new SBOs will have to be formed, investments in new MBCs financed, and partnerships developed with milk traders and buyers who collect milk from loosely associated farmers.

II. Assignment Objectives

(a) To conduct a rapid assessment of the production and collection potential of the following areas. Rift Valley ( Covering Bomet, Buret, Keiyo, Kericho Laikipia, Naivasha Nakuru, Sumbukia, Uasin Gishu  and  Trans-Nzoia, Central province (covering Kiambu, Nyandarua, Nyeri and Thika, Eastern Province Covering Embu and Meru  in order to -;

· Map out Milk sheds, that can deliver 50,000 – 100,000 litres of milk daily

· Identify the primary actors in the value chain in those milk sheds, their roles and their inter- relationships ( Identify other development programs areas of operation and propose areas this program (KDSCP) would create impact without duplication of efforts)
· Identify SBO and their needs, sales markets, unmet demand and competitors
· Identify supply channels of products/services and trends within the value chain

· Identify constraints and opportunities that inhibit value chain growth. (Include level of awareness and use of services )
· Identify areas with gender disparities and activities geared towards mainstreaming gender concerns

· Recommend possible interventions that can address the constraints or make market work in sustainable way
(b) Establish who are the key actors and their current milk production and collection volumes in the above mentioned areas.
I11. Scope of Work 
1. Define the milk shed in terms of Geographical coverage
2. Advice Land O’Lakes on the milk sheds with the highest potential for growth where other development partners are not engaged to avoid duplication.
3. Develop a data base of all the actors in the dairy value chain. This should include actors at Farm level-(organised and informal groups), SBO-enterprise level and Industry level.

4. Conduct an assessment of each actor in the value chain. The objective of the assessment will be to -;

a. Collect both qualitative and quantitive information. However secondary data can be consulted but should be based primarily on direct research with key informants from the sub-sector. (Key informants can be defined as any person with a broad understanding and knowledge of all aspects of the chain actor. (They can include representative from lead firms, consulting firms with specialization in the value chain e.g. association officials etc)
b. Describe the primary actors operating in the value chain (Input suppliers, producers, middlemen/women, processors, service providers, wholesalers, Retailers) including their roles and inter relationships.

c. Create a sub-sector map.  This map should present in a graphical form, all the major actors. It should present the different supply channels that transform raw materials into finished milk and milk products and distribute those products to final consumers as well as the different markets or market segments. The map should include an estimate of the number of firms, average sales turnover, service providers, employees etc
d. Identify key constraints and opportunities at critical points in the value chain. Be observant on what may cause gender disparity and recommend activities that address gender concerns.
e. Identify market based solutions to constraints that can be overcome utilising commercial business development service providers

f. Assess the most viable and prioritize the most critical solutions.

5. Present a draft report with the findings from Task 2 above

6. Organize a one day workshop. 

Participants will include the consulting team, representative from the project, Dairy Task Force, Key informants and selected BDS providers. 

Objective of the workshop -;

· Present an overview on the potential of Dairy business in the milk shed
· Obtain contribution from participants and validate information obtained from field

· Present the key constraints to SBO, and milk shed Development.

· Inform the participants on the possible interventions that could unlock the constraints and ensure -;

-Outreach for all. (Men, women and the youth)

-Efficiency

-Impact and sustainability

· Facilitate the workshop to enable stakeholders prioritize solutions to overcoming these constraints and develop an a market based action plan  

· Way forward 

7. Present a final report acceptable to Land O’ Lakes and USAID that incorporates all activities and the results of the consultancy.
IV. Deliverables
Deliverables under this consultancy will include the following.
· Interim report ( described in point 3 under section IV

· Workshop Described in point 4 under section IV

· Final report ( the final report should contain information on all the points in the terms of Reference including the results of the workshop. It should include the scope of work and the list and contacts of all key informants interviewed. The report will be submitted in both electronic and hard copy

V. Time frame and proposed Level of effort
This assignment will not take more than 30 Calendar days in August/September 2008. The consultant is expected to propose a staffing scenario/budget consistent with the requirements of the terms of reference.

VI. Application Submission Requirements:

All interested candidates will submit the following documents as part of their proposal.

1. Technical proposal (not exceeding 10 pages). The technical proposal should reflect how the consulting firm will undertake all the Tasks in the TOR.

2. Financial budget (with explanation of line items)
3. Appendices

a. one page CV of key personnel proposed for the consultancy

b. one page general profile of consultants who will be conducting the field work

4. A two to three page capability statement (Typically including organizational overview, technical representatives and qualifications of staff to carry out the assignment. 
5. All interested applicants must provide a list of all contracts, grants, or cooperative agreements involving similar or related assignment in the last one year before this application submission. Reference information must include the location, award numbers if available; a brief description of work performed; contact with current telephone numbers.
VII. Criteria for Consideration: 
Proposals will be evaluated according to the following Criteria

1. Proposed Personnel (50%) ability to address different components of the assignment cost effectively.
2. Technical proposal (25%)

3. Corporate Capability Statement and past performance (25%)

4. Overall cost

If you need any clarifications please email by 3.00pm, Wednesday, 16th July 2008 
mmunene@landolakes.co.ke  

Women owned and managed firms, consortiums are strongly recommended to apply. 
Land O’ Lakes will respond only to the short listed teams before 11th August 2008.
Proposals should be submitted in both electronic and hard copy not later than 25th July 2008, 4.pm to:
Value Chain Development Coordinator 
Land ‘O’ Lakes Inc.

Peponi Plaza, Block B Second floor

Off Peponi Road Westlands

GPO 45006-00100, Nairobi, Kenya
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This publication was produced for review by the United States Agency for International Development.  It was prepared by Land O’Lakes, Inc.
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