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List of Abbreviations

	CV
	Curriculum Vitae


	CO
	Contracting Officer



	KDSC
	Kenya Dairy Sector Competitiveness Program



	NGO 
	Nongovernmental Organization



	MBC
	Milk Bulking Centre



	TOR
	Terms Of Reference



	RFA
	Request for Applications



	USAID
	United States Agency for International Development



	USD
	United States Dollars



	SBO
	Small Business Organization

	SOW
	Scope of Work


RFA Number:
623-c-00-08-00020- 01
Issuance Date: 11.07.08
Closing Date: 25.07.08 

Closing Time: 4.00 pm 
REQUEST FOR APPLICATIONS

Applications are invited from Local registered firms, Individual Consultancies, Consortiums to design Website Content and Functionality for the Kenya Dairy Sector Competitive Program
1. Background:
The USAID Kenya Dairy Sector Competitiveness Program (KDSCP) is 5-year effort to improve Kenya’s dairy industry competitiveness, implemented by Land O’Lakes, Inc., with the financial and technical support of the United States Agency for International Development (USAID).  The goal of KDSCP is to increase smallholder household income from the sale of quality milk.  

KDSCP is implemented through a range of activities grouped together into three broad programmatic components.  First, the program will upgrade the capacity of the dairy industry to compete in the local, regional and international market.  Second, it will transform dairy smallholder business organizations into viable enterprises that supply quality milk to the market and facilitate access to critical services and inputs to farmer-members.  Third, the program will strengthen support markets, increasing the availability and utilization of market-link dairy business development services, inputs, technologies provided by business service providers to dairy enterprises.  

Land O’Lakes intends to promote a milk shed development model whereby the focus will be to encourage collection of 50,000 to 100,000 liters or more from multiple collection centers within a given milk shed. The milk shed development approach will maximize farm productivity, collection and transport efficiencies to reduce costs and install best quality assurance practices throughout the milk shed. Land O’Lakes will facilitate the formation of strategic public-private alliances with, and fostering dialogue and negotiations between, leading dairy processors, SBOs, financial service providers, input and service providers, local authorities and development partners to build sustainable milk sheds. Critical to the success of this approach are strong vertical linkages—between farmers and SBOs, between SBOs and processors, and between processors and retailers/exporters—as well as strong horizontal linkages among SBOs.

Vertical linkages provide market access and facilitate knowledge and resource flows throughout the value chain while horizontal partnerships help build economies of scale in milk bulking and input and service provision while reducing collection and transport redundancies and inefficiencies.

Within any given milk shed there may be multiple SBOs in operation, each with differing organizational and legal structures, leadership and management capacities, membership enrollment, and milk collection infrastructure, access to inputs and services, and milk marketing options. Currently, however, only about half of the estimated 400,000 dairy farmers in the priority district milk sheds are organized into registered, active SBOs. To achieve meaningful economies of scale, new SBOs will have to be formed, investments in new MBCs financed, and partnerships developed with milk traders and buyers who collect milk from loosely associated farmers.
 For cost effective information dissemination and efficiency of all the above activities, it’s of utmost importance that the program develops a website; a general KDSCP Website
III. Assignment Objectives
a) To design the KDSC project  website in terms of its content and functionality; which will provide general project information, information on competitive tenders, application procedures and periodic reports on KDSCP activities. 
b) Create link/pages that can capture other Land O’ Lakes activities in Kenya and the region

IV. Scope of Work

i) Draft a system development life cycle

ii) Hold meetings with the Project staff to understand their information needs.
iii) Develop Questionnaires for needs assessment

iv) Data collection from users of the Websites to determine what functions need to be integrated

v) With the assistance of the monitoring and Evaluation specialist, , the senior Dairy quality standards and policy advisor, the consultant will assess the current websites and identify sites that can be helpful for the KDSCP site
vi) Hold consultative meetings with key stake holders, the Government of Kenya and other USAID and donor funded projects via the competitiveness Task Force, Donor Working group on Dairy sector competitiveness and SBO Development Working group, identify areas of collaboration and avoid   duplication 
vii) Design the KDSCP Website in terms of its content, functionality and sustainability.

viii) Catalogue the milk shed information on the website

ix) Train the Monitoring and evaluation specialist on posting of emerging information to the Websites

x) Assess and recommend the best options available to meet the costs of maintaining the websites

V. Deliverables
Deliverables under this consultancy will include the following.
1. A report with the documentation of the website life cycle development
2. Minutes of review meetings of every stage of development

3. Present draft designs for approval

4. Present Design templates without content

5. Present the templates indicating functionality and with content such as-;
a) KDSC Programme information; About KDSC, Introduction, Objectives, among others; Program Details; Program partners; Contact Information; A component specific section, capable of categorizing KDSC main components and activities could be included. 

b) KDSC News: Headlines on the Front page; Main News room with more headlines; News archives (A section that will store all the news in the database.); All News to be searchable.
c) Online Newsletter: Online versions of the newsletters should be available; Site Manager (to be included in the website) will allow online updates of the newsletter; Online subscription/un-subscription for the newsletter; Ability to send newsletter to all subscribed users

d) KDSC Reports: These reports (e.g. Annual reports) should be database driven, allowing for easier retrieval, loading and search ability. The website to also have a searchable archive of all past reports.

e) Online Forms: Online information request forms; online query submissions emailed to the relevant person at KDSC.

f) Calendar of Events/Upcoming events: To show KDSC events for the year by quarter. Event archiving feature should be included.

g) Useful Links: To give a listing, description and linkage to websites of other organizations affiliated to KDSCP. 

h) Frequently asked questions (FAQs) section
This section will contain frequently asked questions about KDSCP.

6. Conduct a Test run 
7. Conduct a debriefing of the websites to the main beneficiaries
V1. Time frame and proposed Level of effort
This assignment will not take more than 15 Calendar days in August 2008. The consultant is expected to propose a staffing scenario/budget consistent with the requirements of the terms of reference.

Provide a time schedule giving an estimated time for accomplishing the tasks

Schedule on timing of the deliverables

VII. Application Submission Requirements:

All interested candidates will submit the following documents as part of their proposal.

1. Technical proposal (not exceeding 10 pages). The technical proposal should reflect how the consulting firm will undertake all the Tasks in the TOR.

2. Financial budget (with explanation of line items), work plan
3. Appendices

a. one page CV of key personnel proposed for the consultancy

b. one page general profile of consultants who will be conducting the field work

4. A two to three page capability statement (Typically including organizational overview, technical representatives and qualifications of staff to carry out the assignment. 
5. All interested applicants must provide a list of all contracts, grants, or cooperative agreements involving similar or related assignment in the last one year before this application submission. Reference information must include the location, award numbers if available; a brief description of work performed; contact with current telephone numbers. 

VIII. Criteria for Consideration: 
Proposals will be evaluated according to the following Criteria

1. Proposed Personnel (50%) ability to address different components of the assignment cost effectively 

2. Technical proposal (25%)

3. Corporate Capability Statement (25%)

4. Overall cost

If you need any clarifications please email by 3pm, Wednesday, 16th July 2008
mmunene@landolakes.co.ke  

Women owned and managed firms, consortiums are strongly recommended to apply
Land O’ Lakes will respond only to the short listed teams before 11th August 2008 
Proposals should be submitted in both electronic and hard copy not later than Friday 25th July 2008, 4.00pm:
Value Chain Development Coordinator 

Land ‘O’ Lakes Inc.

Peponi Plaza, Block B Second floor

Off Peponi Road Westlands

GPO 45006-00100

Nairobi, Kenya
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Contractor Information:





Land O’Lakes, Inc.


Peponi Plaza, Block B, Second Floor


Off Peponi Road, Westlands


Tel. +254-20-374-8685


Fax +254-20-374-5056








June 13, 2008


This publication was produced for review by the United States Agency for International Development.  It was prepared by Land O’Lakes, Inc.
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